Oracle Instant Bl Readiness Service

This packaged solution will allow you to start deriving business benefit from the Oracle Bl Suite quickly and at

afixed cost, thereby reducing the risk often associated with this type of project.

Scope
Xicon's Instant Bl Starter Pack offers the following for a fixed price of £7,495 + VAT

Afully licensed Oracle BI SE 1 suite, for 5 users. Additional users can be added at any time.

An initial site visit to determine the readiness of your organisation to implement a Bl solution.
On-site analysis, where overall Bl objectives are discussed

Top desired Key Perforrnance Indicator (KPI) fo be selected for development,

On-site installation and setup of the Oracle BI SE 1 software.

An interactive workshop session at your site using your data and your new implementation of Bl
Create aworking dashboard to display the defined KPI.

Delivery of a"next steps" proposal to help you to plan and deliver a proactive, insight driven Bl environment

on schedule and o budget.

Handover and ad-hoc support for a period of 1 month following handover

Why Business Infelligence is Important
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With the current economic climate, organisations are facing increasing pressure

contact
from competition and pricing. In response decision makers need insight into their
business through better access to information. Simon Heyes or Paul Lonsdale
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The data exists in systems, but it requires consolidation in a meaningful way for Bank House
analysis and reporting. Connecting disparate systems such as sales, marketing 1 Bank Street
and finance gives a commmon and consistent format to deliver insight across the Warrington
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organisation, helping fo streamline costs and capatilise on success.
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Deliver First Class Reporting
Get up fo the minute reporting at your fingertips with Dashboards showing your Email:sales@xicon.com

organisation’s key performance inidicators (KPIs). Allow users to manipulate
reports to create their own customised versions without reliance on [T Deliver
published reports to your key users, customers or 1o meet any compliance

regulations.
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